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Annex IV
2017 HKFA Annual General Meeting
20 March 2017

Speech of President Mr. Timothy Fok Tsun Ting

Dear Fellow Members,

As usual, the detailed accounts on the Association’s affairs in the 2015-16 Season are going to
be presented by the Chairman and the Chief Executive Officer through the Board Report, which
means to be the next item of the agenda, | shall thus share briefly with you all the latest
development in world football.

International football community underwent major and drastic changes in the past year.
FIFA just elected a new President about the same time last year and there were numerous reforms
ensuing, for the sake to lift football’s image from the tough. Specific measures were introduced
to tackle the previous issues in relations to governance and financial control. Notably
achievements have been made so far.

About fortnight ago, | and the General Secretary were being invited to attend one of the FIFA’s
summit meetings in London for exchanges with the senior executives from FIFA and fellow
member associations. The most vivid message gathered from the meeting was FIFA’s substantial
increase in the budget for football development, as to honour the President’s pledge made by the
time of his campaign running for FIFA Presidency.

In brief, FIFA introduces the unitary project called “Forward Programme” to replace all the
previous subvention programmes under various titles. Each member association of FIFA will be
entitled to a maximum subsidy of USD 5,000,000 in the four-year cycle from 2016 to 2020, in other
words USD 1,250,000 per annum. The amount represents more the three time of the subvention
level than before.

Among the sum, USD 500,000 will be used to cover the operational costs. Member
Association will be granted the sum merely by meeting certain basic requirements. For the
remaining USD 750,000 will be granted on project-by-project basis to material those projects
fallen into strategic, organisational, sporting areas or infrastructures, that are contained therein a
strategic plan pre-agreed with and recognised by FIFA.

Moreover, selective member association can be benefitted from additional subsidies to cover
travel costs and costs for equipment under certain circumstances. For the former, the maximum
amount is USD 175,000 per year; whereas the latter a maximum of USD 170, 000 in that four-year
cycle.



As known to everyone, the Association has been receiving great support from the relevant
departments of the Hong Kong SAR government, the Hong Kong Jockey Club Charities Trust, AFC,
sponsors etc. in the recent years, such rendering the Association the launching of reform and
development programmes, which are being materialised one by one. Now with FIFA’s
great-extent of increase in financial support to member associations will surely strengthen our
belief that Hong Kong football will have a bright future. Here | have to express my wholehearted
gratitude to the above mentioned organisations and sponsors. We promise that we shall make
good use of the resources provided.

Lastly, | have to thank all the members for their support to our efforts. We hope that we can
see Hong Kong football back to prosperity by working hard together hand-in-hand.

Thank you.
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Annual Report 2015/16

Report of the CEO

Introduction

This report has been prepared by the CEO in relation to the 2015/16 football season. It
focuses primarily on strategic and management issues but also highlights other matters
including the performance of the HK Representative Team and progress towards the
development of the Football Training Centre. 2015/16 has been another successful year
for the HKFA building on the transformation of the Association brought about by Project
Phoenix.

Strategic Planning and Funding

The new five-year Strategic Plan for the development of football in Hong Kong Aiming
High was written to build on and consolidate the achievements of Project Phoenix
(2011-2014). It was presented to the Government’s Football Task Force in November 2014.
As a result, the Government agreed to fund the HKFA HKS25m per annum for five years
from April 2015 to March 2020. This is to fund initiatives directly linked to the delivery of
the Strategic Plan. Thus the 2015/16 year was the first full year under this new funding
regime. The majority of the money received from the Home Affairs Bureau has been
utilized to pay for the salaries of HKFA employees (as was the case with Project Phoenix).
However the balance of money was used to pay for legal services linked to the preparation
of a new Constitution (Articles of Association) and increased marketing and promotion,
particularly the Premier League and the HK Representative Teams.

During 2016, overseen by the Strategy Sub-Committee, the CEO updated Aiming High to
provide a greater focus on governance and management (the first version largely centred
on football development activities and programmes).

The new version sets out three main strategic goals:

Strategic Goals

1. Football Development

Within the five year period the HKFA will significantly improve football
development through a systematic and coordinated plan so that football players
can reach their full potential. The principal priority of the HKFA will be player
development, specifically getting more people to play football and raising the

standard by consistently creating more and better high achievers.
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2. Governance

Within the five year period the HKFA will set the highest possible standards of integrity
and seek to become an example of best practice in corporate sports administration. The

principal priority will be on strengthening integrity and transparency.

3. Management and Organisation

Within the five year period the HKFA will continue to improve its efficiency and
effectiveness and streamline all internal systems and processes. The principal
priority will be on improving the financial viability of the HKFA by executing a
balanced annual budget and where possible, setting aside reserves.
More detail is set out in the full strategy document which is available on the HKFA website.
The money received from the Government is supplemented by the Hong Kong Jockey Club
and 2015/16 marked the first year of the five-year football development partnership.
The partnership covers seven main funding programmes including:

* Grass Roots Football (Summer Scheme)

* Youth Development (District Training Programme /League/Invitational
Tournaments)

* Sports Science Support (Appointment of Specialist Conditioning Coach)
*  Women'’s Football

* Futsal

* Referee Development

* Coaching and Local Capacity Building (Appointment of two Elite Development

Coaches)

Money received from LCSD has now been channeled into support for high performance
training and competition for the HK Representative Team.

Taken collectively the additional funding now being received has enabled the HKFA to
significantly expand the activities and programmes it provides and to further expand the
manpower and levels of expertise. With this new level of responsibility comes more
accountability. The implementation of the strategy is overseen by the Government’s
Football Task Force which was established in 2010. Regular performance reports are
presented to both the Government and the Jockey Club.
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Football Training Centre — Tseung Kwan O

Significant progress has been made towards bringing this long-awaited and strategically
important development to fruition. In 2014/15 a new feasibility study was prepared and
an application submitted to the Jockey Club Charities Trust for capital funding to pay for
the construction costs. In May 2015 the HKFA received confirmation from the HKIC
Charities Trust of an award of HK$133m towards this project. The scheme will include
three natural turf pitches and three artificial pitches together with temporary structures to
house changing rooms, storage, offices, gym, classroom etc. Further good news was
received in 2015 with the Government confirming that the land would be taken out of the
Chief Executive’s Landfill Revitalisation Project and allocated to the HKFA on a ten-year
Land Licence.

In September 2015 the HKFA set up a Working Party to oversee the planning stage and the
Secretariat worked hard to ensure the project maintained momentum. Tender documents
were drawn up and a Project Management Company (Advisian) was appointed in
December 2015. In February 2016 a design team (Mannings) was appointed to prepare
the necessary Government submissions and prepare a design and build specification.
Tenders for the construction were sought and typically for a project of this type the prices
came back over the estimated budget. Following a value engineering exercise final costs
were obtained from the market. As these were over the original budget an application for
a supplementary award of grant was submitted to the Jockey Club. To cut a very long story
short, approval has finally been obtained from the Jockey Club for the funding and the
Government for the land. Agreements are now in place with both of these organisations
and the main contract has been let to ProjexAsia. Construction is now underway with an
expected completion in July 2017.

It is also worth noting that the Jockey Club Kitchee Centre also opened in September 2015

thus marking another enhancement of football facilities in Hong Kong.

Performance of the Hong Kong Senior Men’s Representative Team

No review of 2015/16 would be complete without mentioning the excellent results
achieved by Hong Kong in the 2018 Russia World Cup Qualifiers. Our team went into
2015/16 high on confidence having secured wins against Bhutan and Maldives with no
goals conceded. There were to be two further victories against these teams in October
and November respectively, again both clean sheets. The highlight of the campaign
however was without question two 0-0 draws against China, away in September and at
home in November. In the entire qualification process Hong Kong only lost to Qatar and
indeed they were the only team to score against us.

In the end we finished third in the group which was a very credible result bearing in mind
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we started in pot 5 in the draw. We now look forward to the Asian Cup 2019 UAE qualifiers
starting in March 2017. Our target is to reach the finals, an objective that is surely within
our grasp. If we are successful it will provide further tangible evidence that football in
Hong Kong is on the up.

Hong Kong Premier League

The 2015/16 HKPL season was the first of a new three-year sponsorship with BoCG Life. It
proved to be a hard fought and competitive League with Eastern finally coming through to
depose Kitchee as Champions. It was a record-breaking season for other reasons too
with Eastern Coach CHAN Yeun-ting gaining entry into the Guinness Book of Records as
the first ever female Coach to win a top-flight professional men’s league.

FIFA

2015/16 was also a momentous year for our Governing Body. 2015 was dogged with
controversy and ignominy but thankfully 2016 will be remembered for being the year
when FIFA started to get its house in order and regain its credibility and reputation. The
new FIFA President Gianni Infantino was elected at an Extraordinary Congress in February.
In May at the Ordinary Congress he was able to share his vision for the future of football
and confirmed his election pledge to provide additional support to Member Associations.
The future of football governance now looks much brighter.

Conclusion
In my 2014/15 report | stated that it had been a watershed year for the HKFA. There had
been some very important milestones including:
e The conclusion of Project Phoenix
e The preparation and endorsement of a new strategic plan, Aiming High
e Securing significant additional revenue funding for activities and programmes from the
Government and the Jockey Club
e Completing a feasibility study for and securing capital funding for a Football Training
Centre at Tseung Kwan O

e The start of the inaugural BOCG Life Hong Kong Premier League

| am delighted to report that 2015/16 has been the year that we have consolidated that

success and started to bring these important strategic developments to fruition. The HKFA

now has more resources both human and financial and an agreed and coherent plan to

guide those resources. Of particular significance is the fact that the Football Training

Centre will soon become a reality.

| would like to finish by thanking all of those football stakeholders who have contributed to
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the positive development of football in Hong Kong. This year like the preceding ones, and
the game itself, have been about teamwork.

Mark Sutcliffe, CEO, Hong Kong Football Association
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BA¥5HEZE Finance Summary

BA#5HZE Financial Highlights

WA

FETHE S EKEEIHE - SHEAGHERE
PRI B ~ BIFEE f5 ~ e s ~ SRai e
B - AERRgREEHESNHM
BEhr s RE ) - #EFTRRA

EREEIHEUWA - SR EEEREEL
A SHEAT AT 20.7%% 8,507 kT
(%) - ARAYGIE T2 KHEEEREES
RECHESN _ZE—AF tHMHEA
By " RFERIREREEE ) B AT Atey
1,559 EETRE -

(1. Z&F VU — 7 FESEWr B TS
B Z A T3 1,054 HET)

XH

FESZHITTH > A PR R 4P S A2
ARHEYIER > S SZHIg IR EEI AR
Rl ARSI 14.5%% 8,191
HABILEL) -

(it: ZFE U —ZFE R F A
B L] 25 1,152 HAET)

iR, AEE TN/ NFEHRET 316
HATTEERGE) > T EEHE — R
DUTECRA G HiEA /e 50 iR BN & & S U B
BIRENEA R S E R -

(it: ZFE U —ZFE M F A
) RTIR 7% 98 EEIT)

Income

In order to carry out more football activities, we have
applied various funding from HKSAR government,
Federation Internationale de Football Association, Asian
Football Confederation, East Asian Football Federation,
Hong Kong Jockey Club Charities Trust and other
sponsors. Together with the ticketing income, program
income, advertising and broadcasting income etc, the
total income of the Association has reached HK$85.1
million, which is 20.7% increment (note). The increase
was mainly due to the $15.6 million income received
from Hong Kong Jockey Club Charities Trust under the
new scheme “5-Year Football Development Programme”
which was launched in July 2015.

(Note: 2014/15 Total income excluding centennial
celebration activities is $70.5 million)

Expenditure

By continuously keeping tight control on expenditure
level according to the approved funding amount, the total
operating expenditure has increased to a lesser extent
than income, by 14.5% to HK$81.9 million (note).

(Note: 2014/15 Total expenditure excluding centennial
celebration activities is $71.5 million)

Result

As a result, a surplus of HK$3.1 million was recorded in
2015/16 (note) which was transferred to general reserve
to enable the Association has sufficient liquidity and
financial resources to fund its current and future
operations.

(Note: 2014/15 result excluding centennial celebration
activities is deficit $1 million)




2015/16 2014/15 b=
BT BT T Changes
HK$" 000 HK$" 000
ABULA Total Income 85,071 101,950 -17%
A Total Expenditure 81,912 102,466 -20%
RER/(B518) Surplus / (Deficit) 3,159 (516) P
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WA RZH 77 Analysis of Income and Expenditure

BE_Z—AFAA=THLMBEE

For the financial year ended 30 June 2016

(B¥+7T / HK$'000)

2,8562,916
2,793'3% 3%
3%

7,281
9%

HZ A Income

W BRI B - BRI 0" TSRS
Government Subvention - "Aiming High Together" 5-Year
Strategic Plan

w FEEE KOS LR BRI R e B 48 R e IR
Subvention from Leisure & Cultural Services Department
(LCSD) and Arts and Sport Development Fund (ASDF)

B EBRE RS EASENK

Subvention from Hong Kong Jockey Club Charities Trust

2 [, TR TR R B B e BRIBE BN
Subvention from Federation International de Football
Association (FIFA), Asian Football Confederation (AFC) and East

Asian Football Federation (EAFF)
m ), BRI ERRUA

Sponsorship, Advertising and Broadcasting Income

m IH H AIEEA

Program and Registration Income

m FIZEUR A

Ticketing Income

mERE S B R

Clubs Contribution for Matches Broadcasting

7 1 Expenditure
WA

Others
m FHEARRK

Hong Kong Representative Teams
mEHET)

Competition Activities
B e ERE RSN

Football Development Activities

BTXH
Staff Costs

FHEMEREEH

Matches Broadcasting Fee

EHERAS
Other Operating Expenses

12,735
15%
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Hong Kong Football Association
Corporate Governance Statement

Principles

As a private company limited by guarantee under the Companies Ordinance (Chapter 622)
of the Laws of Hong Kong, the Hong Kong Football Association is committed to the
principles of good corporate governance. The stakeholders are expecting the highest
standards of performance, behaviors and accountability.

Composition and Appointment of the Board

The composition of the Board and its appointment are specified in the Articles of
Association. The Board of the HKFA shall be elected at the Assembly in accordance with
the HKFA electoral code. All members are not remunerated.

Responsibilities of the Board

The Board is responsible for carrying out the objectives of the HKFA and for the
management and control of the HKFA. The Board meets formally on regular basis and any
other time as required. In 2015/16, seven Board meetings were held.

Committees

The Board appoints different committees to support the governance of the major
activities of the HKFA. These committees discharge their responsibilities in accordance
with prescribed terms of reference. Working groups and sub-committees may be
appointed to take on matters of particular importance. The committees in 2015/16 are
listed below:

- Audit Committee

- Appeal Committee

- Disciplinary Committee

- Electoral Committee

- Finance & Strategy Committee

- Legal Committee

- Marketing & Communications Committee
- Medical Committee

- Members Committee

- National Dispute Resolution Chamber
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- Organizational Development Committee
- Referees Committee
- Technical & Playing Committee

Internal Control and Risk Management

Internal control and risk management are overseen by the Audit Committee, which assist
the Board in fulfilling its responsibilities in ensuring an effective system of internal control
and compliance. Professional firm is engaged to conduct risk assessment, review and
make recommendations for improvement of internal controls of the Association. The
mechanism aims to provide reasonable assurance that delivery of processes and services
are in compliance with relevant regulations and policies and being provided effectively.

Accounts and Audit

The accounts of the HKFA are endorsed by the Finance Sub-committee and Audit
Committee, and subsequently approved by the Board. The approved accounts are audited
by an auditor as appointed by the HKFA in the Assembly annually. The highlights of
audited financial statements for the year ended 30 June 2016 are given in the separate

section in this report.
Staff Remuneration

The Organizational Development Committee is authorized by the Board to advise on
remuneration-related policies including the annual pay adjustment, remuneration
structure and other employment terms and conditions.

Declaration of interest

Guideline for handling conflicts of interest has been established in the Association, which
is being observed by the Board members, its committee members and staff members.
Where necessary, the HKFA would exercise the rule to prohibit a member of the Board /
its committees / staff member taking part in any discussion and decision of a matter in

which that member has an apparent conflict of interest.
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