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Annual Report 2016/17
Report of the CEO

Introduction

This report has been prepared by the CEO in relation to the 2016/17 football season. It focuses
primarily on strategic and management issues but also highlights other matters including the
performance of the HK Representative Team and progress towards the development of the Football
Training Centre.

Strategic Planning and Funding

The five-year Strategic Plan for the development of football in Hong Kong Aiming High was written to
build on and consolidate the achievements of Project Phoenix (2011-2014). It was presented to the
Government’s Football Task Force in November 2014. As a result, the Government agreed to fund the
HKFA HKS$25m per annum for five years from April 2015 to March 2020 to pay for initiatives directly
linked to the delivery of the Strategic Plan. Thus the 2016/17 year was the second full year under this
funding programme. The majority of the money received from the Home Affairs Bureau is used to pay
for the salaries of HKFA employees (as was the case with Project Phoenix). However the balance of
money is used to pay for legal services, increased marketing and promotion; particularly the Premier
League and the HK Representative Teams.

Aiming High sets out three main strategic goals:
Strategic Goals

1. Football Development

Within the five year period the HKFA will significantly improve football development through
a systematic and coordinated plan so that football players can reach their full potential. The
principal priority of the HKFA will be player development, specifically getting more people to
play football and raising the standard by consistently creating more and better high achievers.

2. Governance
Within the five year period the HKFA will set the highest possible standards of integrity and
seek to become an example of best practice in corporate sports administration. The principal
priority will be on strengthening integrity and transparency.

3. Management and Organisation

Within the five year period the HKFA will continue to improve its efficiency and effectiveness
and streamline all internal systems and processes. The principal priority will be on improving
the financial viability of the HKFA by executing a balanced annual budget and where possible,
setting aside reserves.
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More detail is set out in the full strategy document which is available on the HKFA website. The HKFA
Secretariat has worked hard throughout 2016/17 to implement these strategic objectives and good
progress is being made.

The money received from the Government is supplemented by the Hong Kong Jockey Club and
2016/17 also marked the second year of the five-year football development partnership. The
partnership covers seven main funding programmes including:

*  Grass Roots Football (Summer Scheme)

*  Youth Development (District Training Programme /League/invitational Tournaments)
* Sports Science Support {Appointment of Specialist Conditioning Coach)

*  Women's Football

*  Futsal

* Referee Development

* Coaching and Local Capacity Building {Appointment of two Elite Development Coaches)
All of these programmes are currently running successfully.

Money received from LCSD is now channeled into support for high performance training and
competition for the HK Representative Teams.

Taken collectively the additional funding now being received has enabled the HKFA to significantly
expand the activities and programmes it provides and to further increase the manpower and levels of
expertise. With this new level of responsibility comes more accountability. The implementation of the
strategy is overseen by the Government’s Football Task Force which was established in 2010. Regular
performance reports are presented to both the Government and the Jockey Club.

Football Training Centre — Tseung Kwan O

Further significant progress has been made in 2016/17 towards the realisation of this long-awaited
and strategically important development. Following the award of a capital grant from the Hong Kong
Jockey Club in 2015, the HKFA embarked on a process involving discussions with the Government
regarding use of the site, the appointment of specialist advisers and a tender process to engage a main
contractor. A 10-year Land Licence was signed in September 2016 and | am delighted to report that
construction of the facility also commenced in September 2016. The scheme includes three natural
turf pitches, three artificial pitches, a futsal pitch together with buildings housing changing rooms,
storage, offices, gym, classroom etc.

Initially it was hoped that the FTC would be completed by July 2017 however it is a complicated project

and inevitably some delays have been experienced. It is envisaged that the centre will be ready to use
in Q2 2018.
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Performance of the Hong Kong Senior Men’s Representative Team

The review of 2015/16 highlighted the excellent results achieved by Hong Kong in the 2018 Russia
World Cup Qualifiers when the team finished third in the group including two famous 0-0 draws against
China. 2016/17 was focused on preparations for the Asian Cup 2019 UAE qualifiers which started in
March 2017; our target being to reach the finals.

Fate gave us a relatively difficult draw including DPR Korea, Lebanon and Malaysia. The team warmed
up for the competition with some good quality friendlies including wins against Cambodia and
Singapore. Similarly, Hong Kong hosted the EAFF Championships Round 2 in which we beat Guam (3-
2) and Chinese Taipei (4-2) and lost to DPR Korea (0-1) thus narrowly failing to progress to the finals.
The first Asian Cup qualifier in March 2017 was preceded by a friendly match loss in Bahrain. The away
match against Lebanon (the eventual group winners) was lost 0-2.

Hong Kong Premier League and AFC Champions League

The 2016/17 HKPL season was the second of the three-year sponsorship with BoC Life. It proved to be
a hard fought and competitive League with Kitchee beating Eastern in the very last match to claim the
title and to depose them as Champions by a mere 2 points, 51 to 49. The match was played in front of
a full house 6,413 fans at the Mong Kok stadium. As a result Kitchee qualified for the 2018 AFC
Champions League Group Stage.

District teams performed very well with Kwoon Chung Southern and KMB Yuen Long finishing a
creditable third and fifth place respectively. Another District team Wofoo Taipo picked up the Sapling
Cup. After a bright start, the Hong Kong Football Club endured a difficult season and was relegated.

in the 2017 Champions League, Kitchee qualified for the Preliminary and Play-Off Stage winning their
first game at home against Hanoi FC (3-2) but narrowly losing their second game away to Ulsan Hyundai
FC on penalties thus missing out on the Group stage.

Eastern as 2015/16 HKPL Champions League entered straight into the 2017 AFC CL Group stages and
found themselves in a difficult group which included Guangzhou Evergrande FC, Kawasaki Frontale and
Suwon Samsung Bluewings. Despite a valiant effort they only picked up 1 point and failed to qualify
for the Round of 16.

FIFA

2016/17 was characterised by the transformation of FIFA in accordance with the manifesto
commitments made by new President Gianni Infantino. Changes were made to the constitution and
Governance of the organization and new funding regimes were put in place meaning that the resources
of FIFA were more widely distributed to Member Associations including the HKFA. The additional FIFA
money is to be welcomed and put to good use in terms of the development of football in Hong Kong.
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Conclusion

I am delighted to report that 2016/17 has been another successful year for the Hong Kong Football
Association. There has been further consolidation and expansion of activities and programmes due to
the additional funding being received from the HK SAR Government, the Hong Kong Jockey Club and
FIFA. Excellent work is being undertaken in grass roots football, youth development, high performance
football {Academy and HK Representative Teams), Futsal, Women’s Football, Coach Education and
Referee Development.

Of particular significance is the fact that the Football Training Centre will soon become a reality. It is
great to see the facility coming out of the ground and no longer just plans on the drawing Board. The
new facilities will be a huge boost to both community football and elite performance and special thanks
to our two main partners, the Government and the Jockey Club. We look forward to working with them
and to making the vision a reality.

The Asia Trophy will be one of the highlights of the new 2017/18 season and during 2016/17 a lot of
hard work has been done by many people to bring this event back to Hong Kong for the 4" time. We
look forward to welcoming four teams this time, Crystal Palace, Leicester City, Liverpool, and West
Bromwich Albion.

I would like to finish by thanking all of those football stakeholders who have contributed to the positive
development of football in Hong Kong. Without a massive team effort from the Board, HKFA staff,

Committee Members, Partners and Sponsors, Members and Clubs, Media, Players, Coaches, Referees,
fans and spectators and others, none of the above would have been possible or as purposeful.

Mark Sutcliffe, CEO, Hong Kong Football Association
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M SHEEE Finance Summary

BATSHEEE Financial Highlights

2016/17 2015/16 BE
HEMCTST HKS'000 | HEHET-5T HKS'000 Changes
BT A Total Income 97,720 85,071 +14.9%
HE M Total Expenditure 93,817 81,912 +14.5%
beihics Surplus 3,903 3,159 +23.6%
WA Income

RETEZ EHEEEE » SFEAEER
A BUR ~ BIRRE i~ seiillietss » Bane
B - HEEEEECHESNHEM
BRI EEE EERIN R > HEIPTERA
EEREEIAHUTA ~ B REESEREEL
A SHMTARE NN 14.9% A2 9,772 BT
A BN IR £ R B o e BRI B A B
RGN EEETTEYE 2017 FEERGE
PREGERTESE ISR > DU B EmiEt
BT B EETROA -

Xt

EXHTH > AGEERINEEMINE
AR YRR > 437 iRt AsgiE
Byl AEEERAST I 14.5% 7 9,382 &
ABTC » BRI R A e BREEEEREE) > K
DINAEE IR 2017 FFEEERGE
HERE _EERIHEN_a8E
TLEER -

S

SR, AGE TN/ T HEERE 390
BETTHAEE  EEHE R g
IRAE R ESHURENE & R BCE TR
TERTIRA R B8R -

In order to carry out more football activities, we have
applied various funding from HKSAR government,
Federation Internationale de Football Association, Asian
Football Confederation, East Asian Football Federation,
Hong Kong Jockey Club Charities Trust and other sponsors.
Together with the ticketing income, program income,
advertising and broadcasting income etc, the total income
of the Association has reached HKS$97.7 million, which is
14.9% increment. The increase was mainly due to the $6
million subsidy received from East Asian Football
EAFF E-1 Football
Championship 2017 Round 2 as well as the increased FIFA

Federation for organizing the

subvention of $4 million under the new Forward Program.

Expenditure

By continuously keeping tight control on expenditure level
according to the approved funding amount, the total
operating expenditure has increased to a lesser extent
than income, by 14.5% to HKS$93.8 million. During the
vear, we have successfully held the EAFF E-1 Football
Championship 2017 Round 2 in surplus of $2 million as
well as other matches and programs.

Result

As a result, a surplus of HK$3.9 million was recorded in
2016/17 which was transferred to general reserve to
enable the Association has sufficient liquidity and
financial resources to fund its current and future
operations.
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WA RS 4381 Analysis of Income and Expenditure
BE_ZE—tHANA=STHIEMBER

For the financial year ended 30 June 2017

(FBHFETIT / HKS'000)

WA Income

m BURFESN - "3 B - R IR RES ST
Government Subvention - "Aiming High Together" 5-Year
Strategic Plan

13,754'3% |\ 2 w RSB BRI AR B SRS A K
VA Subvention from Leisure & Cultural Services Department

7.482 (LCSD) and Arts and Sport Development Fund (ASDF)

N m EEREGREEELEK
Subvention from Hong Kong Jockey Club Charities Trust

BRI R T, RN R T AR ER R BRI BE K
Subvention from Federation International de Football
Association (FIFA), Asian Football Confederation (AFC) and East

Asian Football Federation (EAFF)
m HEh, BEENEBEEIA

Sponsorship, Advertising and Broadcasting Income

m IHE R A

Program and Registration Income

m PIERILA

Ticketing Income

m ARG EHESEE

Clubs Contribution for Matches Broadcasting

w HAt
Others

% 4 Expenditure

m FHEAERK

Hong Kong Representative Teams
m RS

Competition Activities

m eI E)

Football Development Activities

BT HH
Staff Costs

» EEEEEA

Matches Broadcasting Fee

w BRI
Other Operating Expenses
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Hong Kong Football Association
Corporate Governance Statement

Principles

As a private company limited by guarantee under the Companies Ordinance
(Chapter 622) of the Laws of Hong Kong, the Hong Kong Football Association is
committed to the principles of good corporate governance. The stakeholders are
expecting the highest standards of performance, behaviors and accountability.

Composition and Appointment of the Board

The composition of the Board and its appointment are specified in the Articles of
Association. The Board of the HKFA shall be elected at the Assembly in accordance
with the HKFA electoral code. All members are not remunerated.

Responsibilities of the Board

The Board is responsible for carrying out the objectives of the HKFA and for the
management and control of the HKFA. The Board meets formally on regular basis
and any other time as required. In 2016/17, seven Board meetings were held.

Committees

The Board appoints different committees to support the governance of the major
activities of the HKFA. These committees discharge their responsibilities in
accordance with prescribed terms of reference. Working groups and sub-
committees may be appointed to take on matters of particular importance. The
committees in 2016/17 are listed below:

- Audit Committee

- Appeal Committee

- Competitions Committee

- Disciplinary Committee

- Electoral Committee

- Finance & Strategy Committee

- Legal Committee

- Marketing & Communications Committee

- Medical Committee

- Members Committee

- National Dispute Resolution Chamber

- Organizational Development Committee

- Referees Committee

- Technical & Playing Committee
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Internal Control and Risk Management

Internal control and risk management are overseen by the Audit Committee,
which assist the Board in fulfilling its responsibilities in ensuring an effective
system of internal control and compliance. Professional firm is engaged to conduct
risk assessment, review and make recommendations for improvement of internal
controls of the Association. The mechanism aims to provide reasonable assurance
that delivery of processes and services are in compliance with relevant regulations
and policies and being provided effectively.

Accounts and Audit

The accounts of the HKFA are endorsed by the Finance Sub-committee and Audit
Committee, and subsequently approved by the Board. The approved accounts are
audited by an auditor as appointed by the HKFA in the Assembly annually. The
highlights of audited financial statements for the year ended 30 June 2017 are
given in the separate section in this report.

Staff Remuneration

The Organizational Development Committee is authorized by the Board to advise
on remuneration-related policies including the annual pay adjustment,
remuneration structure and other employment terms and conditions.

Declaration of interest

Guideline for handling conflicts of interest has been established in the Association,
which is being observed by the Board members, its committee members and staff
members. Where necessary, the HKFA would exercise the rule to prohibit a
member of the Board / its committees / staff member taking part in any discussion
and decision of a matter in which that member has an apparent conflict of interest.
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